2019-2020 Polaris Board Key Objectives

As we partner with the Polaris school leadership team during the 2019-2020 school year, board
members should collectively focus on the following key objectives...

1. Growing the Board
Build a pipeline of interested board candidates. Introduce them to board members, school
personnel, and students. Invite them to the spring fundraiser. Determine if full board
membership is a good fit. Our goal is to have 10-13 active board members by January 2021.

2. Actively Participating in Fundraising Initiatives
Work with the Leo Latz team when requested. Engage individual networks to support Polaris,
including attending the winter friendraiser and the spring fundraiser.

3. Formalizing Board Practices
Circulate board packets at least four days prior to board meetings. Complete all necessary board
training and paperwork.

2019-2020 Polaris Board Committees

This year’s board committees are listed below.
Development Committee

e Lacey Mizell

e lan Roche

e Elizabeth Whiting
e Tina Yarovsky

Finance Committee

e Sam Bottum
e Mike Davison
e Michelle Navarre

Governance Committee

e Melanie Domer
e Rebecca Shapiro

Note: Ben Brenton’s committee membership is still to be determined.
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