Expeditionary Learning Schools
Outward Bound

What is Expeditionary L earning?

Expedtionary Learning isamodel for comprehersive school reform for elemertary,
middle, and high schools that emphag zeshigh achievemert through active learning,
character growth, and teamwork. Expedtionary Learnng emphaszesfive Core Precticeswithin its schools:

¥ Learning Expedtions: These challenging, interdsciplinary, reatworld projects and in-depth studiesact as
the primary curriculum unitsin Expedtionary Leamning schools. Learning Expedtions support critical
literacyand address certral academic standards of contert, while promoting character developmenrt and
fostering aserviceethic.

¥ Active Pedagogy: In Expedtionary Learning schools, teaclers use actve pedagogy to help students
becaneactive and collaborative leaners to make connections, to find patterrs, to see events from
different pergectves to experimert, to go beyond the information given, and to develop empathy and
compassion for evens, peple, and subjects.

¥ School Culture and Character: Expedtionary Learring builds sharedbeliefs, traditions, and ritualsin
orderto create a school culture whichis charecterizedby a climate of physical and emational safety, a
serse of adventure, an ethic of service and regonsibility, and a commitmert to high quality work.

¥ Leadership and School Improvemert: Leadersin Expedtionary Learning schools creat a professional
community thatfocuseson curriculum and instruction asthe primary vehclesfor improving studert
achievemert and school culture.

¥ School Sructures Expedtionary Leaning schools use longer and more fl exible schedule blocks,
common plaming time, heterogeneaus groupings, and/or looping to ensure student succes.

Expedtionary Learning achievessucces in these Core Practce areasby providing schools with anextersive
professional development program. Over a multi-yea period, school facutiesand administrators are offered a
coherent, demarding, and highly regarded program of professional developmert to implemert the model and to
realzesignificart improvemert in studert learning and character developmert.

How many schools are using Expeditionary Learning?

Bequnin 1993, Expedtionary Learning is now being implemertedin 150 urban, rural, and suburban schoolsin
29 states the District of Columbia, and Puerto Rico. It hasbeendemmstratedto be effective at the elemertary,
middle, ard high schoal levels. Expedtionary Leaning recertly receiveda $12.5 million grart from the Bill and
Melinda GatesFoundation to open 20 new small high schools araund the country over the next five years

What arethe Results?

ANSER Elementary Public Charter School in Boise, Idaho: On the most recent statewide teds, 100 percert of
4™-grade studerts were rated Opofi ciertOor higher in readng and language arts, and 95 percert OpoficientOin
math, exceedng comparabe state and district scoresby 15-20 percert.

Buncombe Community School in Swannanoa, North Carolina: Working with some of the countyOsharded-to-
reachstuderts, in 1995, Buncombe did not send any studerts to higher education. After implemerting
Expedtionary Learning, 62 percert of the Class of 2002 werecallege bound.

Codman Academy, Boston, MA: With a studert body consisting of 97 percen students of color, 82 percert on
freeand reducedlunch, and 18 percert special educaion, in 2003, all of CodmanOsophomorespassed the state
English Language Arts assessmert on their first attempt, comparedwith 89% of all sophomoresstatewide.

What do Educators say about Expeditionary L earning?

Olnthe yeasthat | Ovdeenteaching, thisis, to me, the single bes model of learning for kids and the most
satisfying model for teachers, because the kids are working on red projects, their work is held of great value, and
you are stretching them academically.O-Jemifer Wood, Elemertary School Teacter

OTrereis a sense of moral purpose to the desgn that is beyand academic succes. Thereis a sense of
citizenship, something closer to a world view, a shared sense of our placein the world and the regonsibilities
that come with that. That is redly powerful, and itOsomething that is largely absert today.3Tom Vander Ark,
Executive Director, Education, Bill and Melinda Gates Foundation




What isthe Research Evidence?

Expedtionary Learning isa New American Schools-approved model for comprehensive school reform that
achevesreallts: improvedteacther practice, higher student achevemert and engagemert, and a positive ard
productive school culture. The following third-party, sciertifi cally-basedresarch studieshighlight Expedtionary
LearningOsuccess.

Center for Resarch on the Education of Students at Risk (CRESPAR), 2002

In CComprehersive School Reform and Studert Achievemert: a Meta-Analysis,Oresarcherslookedat 29
comprehensive school reform models including EL. The report characierized Expedtionary LearrningOsesearch
base asshowing Olighly promising eviderce of effeciveness.O This wasthe highed rating givento ary model
thatwascreaedin the lag tenyeas. Only threeof the 29 other models assessed receivedhigher ratings, and they
hadall beenin the field for a decadk longer than EL to build alarger researchbase.

National Staff Development Council (NSDC), 2002 and 1999

A seriesof NSCD reports ertitled ONhat Works: Reaults-Based Staff DevelopmertOhave featured Expedtionary
Learning asaleadng professional developmert organizaion. The 2002 NSDC report on elemertary school
professional developmert notesthat Owing both independert third-party evaluations and internal assessmert,
consistert improvemert in studert achevemert hasbeen demamstrated throughout the [desgnOkhistory.O The
1999 middle school report concluded that EL wasthe only programof 26 studiedto meetall 27 standards for high
quality professional developmert. The 2002 report on high school professional developmert mertions ELOs
Oleaw emphass on teacher contert developmert ard the rigorous expectation of adult learring and collaboration
for all teachersO

Center for Resarch in Educational Policy, 2002

In comparison to a group of schools with similardemagraphics, teachersatthe Rocky Mountain School of
Expedtionary Learning (RMSEL) in Derver used signifi cartly more coaching and projectbased leaning and
significartly less directinstruction and independent seatwork. The study found that RMSEL students consistertly
outscoredthe weighted average of studerts from its four feeder districts acrass all grace levels for eachyearof the
five-yearstudy period on the Colorado State Assessment Program. RMSEL students scoredon average 11.9
perceriage points higherin readng thanthose of the comparison group.

American Youth Policy Forum (AY PF), 2001

Finding common ground betweenservicelearnng and comprehersive school reform wasthe theme of the AY PF
survey of 28 leadng school reform models. The report gave Expedtionary Learnng afive-star rating for being
Olighly compatibleGn linking community service to academics and building Oarethos Eo f serviceto others.O

Polly Utichney, Ed. D., Brown University, 2000

This study analyzed data from two New England Expeditionary Learning schools. Before adopting Expedtionary
Learning, King Middle School in Patland, Maine scoredlower thanits district and state on the Maine
Educational Assessmert. In 1998-1999, however, King studerts outscoredthe state averagein 6 of 7 disciplines
At the Rafael Hernandez School, a K-8 two-way bilingual school in Boston, studerts performedbetter on the
MCAS teds thanadistrict school with ademographically similar population. Ulichney concludes CExpedtionary
Learning implemertation appearsto be providing a strong academic curriculum that allows studerts from
typicaly disadvantaged backgrounds to thrive.O

American institutesfor Resar ch, 1999

This study of comprehensive school reform determinedthat Expedtionary Leaning wasone of only eight school-
wide reforms with a research base showing positive effects on studert achievement, and notedthat the positive
effects were seenacross subject.

Academy for Educational Development, 1995

A study and evaluation of Expedtionary LearningOdirst threeyearsconcludedthat nine of ten original
demamstration site EL schools showed significart improvemert in the standard zedtess mandated by their
districts. Teacters reportedthat classroom praciceschanged markedy, including more collaboration with other
teaclers amore systematc connecton betweencontent and skill learring, and the developmert of clearcriteria
for assessing studert work. The study found that students producedhigh quality work and demonstrated high
levels of engagemert.



